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Pasture to Market 
Providing beef cattle industry information for producers in Louisiana 

November—December 2018 

How Do We Feed the Cow Herd This Winter? It is time to start considering winter feeding of cattle and as usual there are 

some concerns.  A lot of this area experienced enough dry weather during the summer to limit hay production so many are 

approaching the winter with reduced feed supplies.  The late season rains have provided some relief but it may still be a longer 

feeding season for many producers. Hay is typically the most convenient feed for over-wintering cattle and if sufficient quality 

(55% or greater TDN) and quantity can maintain a pregnant cow.  When hay supplies are limited you need to develop a plan for 

reducing the amount consumed.  Some choices for dealing with limited hay supplies are to limit access to hay, minimize hay 

wastage, supplement with a concentrate and/or plan for utilizing cool-season annual forages.  An option to consider to delay 

hay feeding is to utilize residue in crop fields if available. 

Typically, cows on a high-quality forage can easily consume 2.5% of body weight (on a dry matter basis) daily but this does not 

mean they have to consume that much.  If cows are in good body condition prior to the start of feeding, the goal could be to 

maintain weight.  Several studies have shown limiting the time cattle have access to adequate quality hay to 6-8 hours per day 

reduces hay intake without drastic weight loss.  Results from the studies indicate approximately 14 - 25% reduction in hay in-

take when cows were allowed access to hay for 6 – 9 hours per day.  Enough bales should be set out, approximately 1 roll per 

10 cows, so all cows have access during the time they are allotted to hay.  It is important to use hay rings around each bale to 

reduce wastage and it has been shown that cattle are more aggressive about eating hay and waste less when limit fed.  This 

option of limiting hay intake can be combined with feeding a limited concentrate to improve energy and/or protein intake if 

hay quality is too low.  It is important to know the nutritional value of hay to determine the need for added energy or protein.  

It is not too late to sample hay for analysis (should have results within 1 – 2 weeks) to gain an understanding of nutrient needs. 

Also consider utilizing cool-season annual forages such as ryegrass to shorten the hay feeding period.  Ryegrass or other cool-

season annuals can be easily seeded into existing warm-season grass (bermuda, bahia or similar) pastures and provide sub-

stantial forage by late winter.  An 8-year study in north Florida, seeding 1.25 acres bahia pasture per cow with cereal rye or 

wheat and crimson and arrowleaf clovers resulted in almost 30% reduction in hay consumption compared to a treatment with 

no seeding of cool-season annuals.   These overseeded forages can also be limit grazed to provide supplementation and reduce 

hay intake.  A study conducted in southwest Arkansas compared cow performance when allowed ad libitum access to hay and 

limit grazed on overseeded pasture or fed a concentrate supplement formulated to meet animal requirements.  Cows were 

allowed access to overseeded pasture (.2 acres per cow) 2 days (Monday and Friday) per week for 7 hours beginning the first 

week of January. Results indicated no difference in cow and calf performance between feeding a concentrate supplement or 

limit grazing the overseeded pasture but hay consumption was approximately 14% less by the cows limit grazing overseeded 

pastures. 

Hopefully the suggestions above will provide some ideas for dealing with limited hay supplies and minimize the need for      

reducing the cow herd.  Feel free to contact you Louisiana Cooperative Extension Agent to discuss ways to reduce hay needs. 

— M. W. Alison, LSU AgCenter  
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Beef demand is key and less certain in 2019 — Continued growth in U.S. beef production will keep the focus on beef    

demand in 2019.  Beef production is slowing but is forecast to increase 1.5-2.0 percent year over year in 2019 to 27.5 billion 

pounds.   This follows a projected 3.3 percent year over year increase in 2018 beef production to a record level of 27.0 billion 

pounds.   

Beef demand, including both domestic and international components, has played a key role in moving growing beef supplies 

through beef markets.  Through 2018, total beef production has increased 14.2 percent (3.4 billion pounds) since the recent 

2015 low.  Strong beef demand has supported prices and margins at all levels of the beef and cattle industry as beef              

production expanded.  Continued strong beef demand will be critical in 2019 as beef production pushes to new record levels. 

There are, however, continuing and perhaps growing challenges and threats to beef demand in the coming year.  In addition to 

record beef supplies, pork and poultry production will increase from record 2018 levels to new record production totals in 

2019.  Thus far, beef has maintained good demand relative to pork and poultry as indicated by the fact that beef retail prices 

are at near record ratios compared to retail pork and poultry prices.   

Beef trade has played a big role in moderating the domestic supply pressure from increased beef production.  Beef exports are 

up 13.3 percent year over year through September.  This follows year over year annual increases of 11.8 percent in 2017 and 

12.8 percent in 2016.  Beef imports have held steady in 2018, up just 0.4 percent so far this year.  Total annual beef imports 

decreased 0.7 percent in 2017 following a 10.6 percent year over year decrease in 2016.   

Numerous factors could become a bigger threat to both domestic and international beef demand in 2019.  The U.S. economy 

has supported beef demand thus far but recent stock market volatility highlights fragile macroeconomic conditions going     

forward.  Rising interest rates and growing budget deficits will add to inflationary pressures and contribute to a stronger      

dollar.  A rising dollar could add to export headwinds in the coming months. 

The uncertain global trade situation continues to hang over beef and other agricultural markets. There is general agreement 

that trade disruptions will likely reduce U.S. and global macroeconomic growth in 2019.  While the beef industry has avoided 

most of the direct tariff impacts thus far, indirect tariff impacts will continue to grow unless the trade situation is resolved very 

soon.  Consumers will see growing tariff impacts that may impact consumer spending and beef demand.  Tariffs on consumer 

goods, especially if increased further, are likely to turn Dollar General into something like $1.20 General.  Tariff driven price 

increases could push consumers to cheap and abundant pork and poultry at the expense of beef demand. 

Beef markets have largely been a case of “so far, so good” in 2018.  I’m cautiously optimistic that this will continue in 2019 but 

the risks to beef demand will be higher in the coming year. — Derrell S. Peel, Oklahoma State University Extension Livestock 

Marketing Specialist 

LFGC Annual Meeting — The Louisiana Forage and Grassland Council (LFGC) plans to address several topics at its 2018       

annual conference.  The conference will be held on Friday, December 7 in Alexandria.  The meeting site will be the LSU 

AgCenter’s Woodrow Dewitt Livestock Barn Facility, located on the south end of the campus at LSU-A in Alexandria.  The      

campus is located south of Alexandria off of Highway 71. 

Registration and viewing of commercial exhibits will begin at 8:15 a.m.  The meeting will begin at 9:00 a.m. and conclude with a 

lunch at 1:00 p.m.  Lunch will be included in the $10 registration fee and anyone interested in forage production and            

management is invited to attend.  Membership in LFGC will be available at the meeting for $35.  Membership in LFGC is not 

required for attendance.  Topics will include: 

¶ Linking Forage Testing with Beef Cattle Nutrition 

¶ Forty Years of Forage Legume Breeding: Basics & Examples 

¶ Regenerative Ranching: A Focus on Grazing & Soil Health 

¶ Analysis of Soil Health of Pastures Under Differing Years of    

Winter Annual Vegetation & Grazing 

¶ Overseeding Diverse Species 

¶ NRCS Updates 

¶ LFGC Award Presentations 



 

3 

Livestock Outlook — Beef production forecasts for 2018 and 2019 were reduced fractionally on lighter expected fed cattle 

slaughter. However, the price forecast for fed steers for fourth-quarter 2018 and first-quarter 2019 was raised on recent price 

data. Beef exports continue at a record pace, and the 2018 and 2019 export forecasts were raised on continued strong over-

seas demand. However, the 2018 and 2019 beef import forecasts were lowered on lower expected supplies in Australia .  

.ŜŜŦ tǊƻŘǳŎǝƻƴ !ŘƧǳǎǘŜŘ aŀǊƎƛƴŀƭƭȅ [ƻǿŜǊ ƛƴ нлму ŀƴŘ нлмф τ The forecast for 2018 beef production was lowered by 30 mil-

lion pounds to 26.9 billion pounds. The mild revision is based on numbers at the closeout of the third quarter, along with 

fourth-quarter expectations of slightly fewer steers and heifers to be slaughtered and fewer bulls in the slaughter mix. Howev-

er, despite an adjustment to lower the steer and heifer slaughter in the fourth quarter and an extra weekday available in the 

quarter to slaughter cattle, the steer and heifer slaughter rate per weekday in the fourth quarter is expected to remain above 

levels for the same period last year. The 2019 beef production forecast was lowered by 100 million pounds to 27.8 billion 

pounds. The adjustment reflects fewer-than-expected cattle placed in feedlots in third-quarter 2018, thereby reducing the ex-

pected number of fed cattle marketed and slaughtered in early 2019. According to the latest National Agricultural Statistics 

Service (NASS) Cattle on Feed report, in September there were 4.7 percent fewer cattle placed in feedlots, but 3.6 percent few-

er cattle marketed than last year. As a result, there remained 5.4 percent more cattle on feed than a year ago, which supports 

the expectation of strong marketings in first-half 2019.  

/ŀǧƭŜ !ǾŀƛƭŀōƭŜ hǳǘǎƛŘŜ CŜŜŘƭƻǘǎ CǊŀŎǝƻƴŀƭƭȅ IƛƎƘŜǊ τ The ERS webpage Livestock & Meat Domestic Data has a table titled 

“Feeder Cattle Supplies Outside Feedlots.” The table estimates the number of cattle available to place into feedlots on October 

1 at 30.1 million head, only 0.06 percent larger than this time last year. This suggests that about the same number of cattle are 

available to be placed into feedlots as were placed a year ago. Winter forage seems to be in better condition than last year, 

which could provide a home for these calves to stock over the winter. While this may be a positive sign for feeder calf prices in 

the coming months, limiting factors are the record numbers of cattle already on feed3 at the beginning of October and expec-

tations of higher feed prices. In addition, cattle are staying on feed longer than last year. The higher number of cattle already in 

feedlots may limit the competition from feedlots for ownership of these calves, and higher feed prices may limit feedlot man-

agement’s willingness to pay higher prices for calves.  

During October, Oklahoma City National Stockyards reported the highest monthly average price in 2018 for 750- to 800-pound 

feeder steers. Typically, feeder calf prices are higher in the second half of the year, but they tend to reach their peak in mid-

summer. Since weekly prices peaked on October 1 at $159.71 per hundredweight (cwt), they have fallen more than 9 percent 

to $145.29 per cwt on November 12. The forecast for fourth-quarter 2018 feeder steer prices is unchanged from last month at 

$151-$155/cwt. However, the 2019 annual price forecast was lowered to $140-$151/cwt on slightly higher anticipated feed 

costs and continued large feedlot numbers.  

.ŜŜŦ 5ŜƳŀƴŘ wŜǎƛƭƛŜƴǘ ƛƴ {ŜŎƻƴŘ-IŀƭŦ нлму τ Since early August, wholesale choice beef cutout prices have avoided the sea-

sonal third-quarter slump of the past 2 years and have stayed well above year-earlier levels. In fact, the weekly beef cutout 

price for the week ending November 9 has climbed to within June price levels despite higher year-over-year beef production 

for third-quarter 2018 and higher expected production in fourth-quarter 2018. Fed steer prices have also avoided a seasonal 

dip in the third quarter; this year’s seasonal dip was almost nonexistent and prices have remained fairly flat since June, staying 

in a range of $109.90/cwt to 112.20/cwt with an average of $110.91/cwt. As cattle on feed numbers built up in the first half of 

the year, the higher year-over-year percent of cattle on feed over 150 days likely reflected feedlot operations’ resistance to 

accepting low prices in the face of poor returns. Although the percentage of cattle on feed over 150 days has declined season-

ally, it remains within historic norms. From last month, the forecast for fourth-quarter 2018 price for fed steers in the 5-area 

marketing region was raised to $112-$116/cwt. In addition, the first-quarter 2019 fed steer price forecast was raised to $118-

$126/cwt. — LDP-M-293 | November 15, 2018  
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How much hay will a cow consume? Estimating forage usage by cows is an important part of the task of calculating winter 

feed needs.  Hay or standing forage intake must be estimated in order to make the calculations.  Forage quality will be a       

determining factor in the amount of forage consumed.  Higher quality forages contain larger concentrations of important     

nutrients so animals consuming these forages should be more likely to meet their nutrient needs from the forages.  Also cows 

can consume a larger quantity of higher quality forages. 

Higher quality forages are fermented more rapidly in the rumen leaving a void that the animal can re-fill with additional        

forage.  Consequently, forage intake increases.  For example, low quality forages (below about 6% crude protein) will be      

consumed at about 1.5% of body weight (on a dry matter basis) per day.  Higher quality grass hays (above 8% crude protein) 

may be consumed at about 2.0% of body weight.  Excellent forages, such as good alfalfa, silages, or green pasture may be    

consumed at the rate of 2.5% dry matter of body weight per day.  The combination of increased nutrient content !b5          

increased forage intake makes high quality forage very valuable to the animal and the producer.  With these intake estimates, 

now producers can calculate the estimated amounts of hay that need to be available. 

Using an example of 1200 pound pregnant spring-calving cows, lets assume that the grass hay quality is good and tested 8% 

crude protein.  Cows will voluntarily consume 2.0% of body weight or 24 pounds per day.  The 24 pounds is based on 100% dry 

matter.  Grass hays will often be 7 to 10% moisture.  If we assume that the hay is 92% dry matter or 8% moisture, then the 

cows will consume about 26 pounds per day on an “as-fed basis”.  Unfortunately we also have to consider hay wastage when 

feeding big round bales.  Hay wastage is difficult to estimate, but generally has been found to be from 6% to 20% (or 

more).  For this example, lets assume 15% hay wastage.  This means that approximately 30 pounds of grass hay must be hauled 

to the pasture for each cow each day that hay is expected to be the primary ingredient in the diet.   

After calving and during early lactation, the cow may weigh 100 pounds less, but will be able to consume about 2.6% of her 

body weight (100% dry matter) in hay.  This would translate into 36 pounds of “as-fed” hay per cow per day necessary to be 

hauled to the pasture.  This again assumes 15% hay wastage. Accurate knowledge of average cow size in your herd as well as 

the average weight of your big round bales becomes necessary to predict hay needs and hay feeding strategies. 

Big round hay bales will vary in weight.   Diameter and length of the bale, density of the bale, type of hay, and moisture content 

all will greatly influence weight of the bale.  Weighing a pickup or trailer with and without a bale may be the best method to 

estimate bale weights. — Glenn Selk, Oklahoma State University Emeritus Extension Animal Scientist 
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November - December Beef Cattle Management Tips: 

     Below are some all-purpose management tips in an abbreviated format that cattle producers should consider for the months indicated.  

“General” management tips are intended to fit all situations while the “spring calving - January, February, March” and “fall calving -         

October, November, December” tips are for those specific calving programs. Some producers are likely aware of each tip and have incorpo-

rated many into their management programs.  Other producers may find these tips to be suggestions to consider in their future manage-

ment. Regardless, every producer will have to consider how a specific tip might be adapted to fit their individual situation, and some      

modification of the times provided will be expected.  Severe environmental conditions will also dictate some modification of the tips       

depending on the severity in each location. A more detailed description of management opportunities can be found in numerous AgCenter 

publications available in the local parish extension office or on the web.  Additional scheduling and management details in a worksheet         

format are available on-line from the LSU AgCenter in the Monthly Beef Cattle Management Calendar & Workbook at:  

http://text.lsuagcenter.com/en/crops_livestock/livestock/beef_cattle/production_management/Workbook. 

Month Management Tip 

November general 1. Management of parasite resistance: Check parasite load of cows. Collect fecal samples on  

10-20% of herd as an indication of whether deworming is needed. Follow veterinarian       

recommendation based on results. 

2. Remove old insecticide ear tags as you work cows. Old tags release low levels of insecticide 
that tend to promote development of resistant strains of flies. 

  3. Keep a close eye on pasture conditions as residual summer grass is consumed. Start offering 

some hay before pastures are totally grazed off.  

4.  As weather gets cooler, monitor cattle for lice and treat accordingly. 

  5. Start feeding high magnesium mineral supplement 30 days before cattle are tuned in on    

winter grazing.  

  6. Bull sales are ongoing this time of year. Evaluate your herd bulls and start looking if you  

need new bull(s). 

7.   Itôs not too late to get forage analyzed and order winter supplements. 

8.  Deworm and implant stockers before turn out. 

 

spring calving 1.  Inventory calving supplies and order so they will be on hand in January. 

2.  Feed lower quality hay to dry cows now. Save your best hay for calving season. 

 3.  Check heifers frequently. They should begin calving in December. 

  4.  Make sure cows maintain their body condition. Supplement if necessary. Thin cows and first-

calf heifers would be the most likely candidates. 

  

fall calving 1. Tag calves at birth. Record birth date, tag number and cow ID. 

2. If management dictates -  castrate, dehorn, and implant bull calves at birth. 

3. A cowôs nutrient needs increase by at least 50% after calving. If possible, separate dry cows, 
first calf heifers, and cow-calf pairs to feed more efficiently. 

4.  Get bulls ready! Trim feet if needed, make sure bulls are in good condition and check with 
your veterinarian about breeding soundness exam. 

5.  Check cows frequently. Be ready to provide assistance with calving if necessary. 

6.   Replacement heifers should be nearing 2/3 of their mature body weight. 

  

December general 1. Do not graze winter annuals closer than 4ò. Over grazing can reduce winter forage 
production. 

2. Provide high magnesium mineral supplement for cows on winter grazing. 

3. Continue to monitor and treat for lice as needed. 

 

table continued on next page 

http://www.lsuagcenter.com/en/crops_livestock/livestock/beef_cattle/production_management/Monthly+Beef+Cattle+Management+Calendar++Workbook.htm
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If you received this newsletter via email you will continue to receive it unless you ñunsubscribe.ò To unsubscribe from or subscribe to this bi-monthly emailed 
newsletter, send an email to the address below with ñsubscribeò or ñunsubscribeò in the subject line. 

 

Nov.ðDec. 2018 

 

Jason E. Holmes 

  

Regional Livestock Specialist 

County Agent 

LSU AgCenterðUnion Parish 

318-368-2999 (office) / 318-243-4931  

 

  

 

table continued from previous page 

Month Management Tip 

December general - cont. 4.  Evaluate your winter feed supply. Consider the amount of grazing planted, condition of    

grazing fields, hay quantity and quality. There is still time to buy supplemental feeds at fall 

prices. 

  

spring calving 

 

 

 

 

 

 

fall calving 

1. Move heifers into dry, clean pastures and check frequently. They should begin calving in   
December. 

2. Tag calves at birth. Record birth date, tag number and cow ID. 
3.  If management dictates, castrate, dehorn and implant bull calves at birth. 

4.  Check breeding dates on cows. Watch closely as due dates approach. 

5.  Feed requirements increase about 10-15% during the last 30-45 days prior to calving. Do not 
under feed in an effort to reduce birth weight. 

6.  Consult with your veterinarian about suggested pre-breeding vaccinations for cows. 

 

1.  Check cows frequently. Be ready to assist with calving if necessary. 

2.  If management dictates, castrate, dehorn and implant bull calves at birth. 

3.  Tag calves at birth. Record birth date, tag number and cow ID. 
4.  Start breeding heifers about one month before cow herd. Heifers should be 2/3 of expected 
mature weight. 

5.  For a high percentage of cows to rebreed early, they must be in moderate to good condition. 
Probably will need to start grazing or feeding your best hay now. Supplement as needed   
according to forage test. 

 

    Week of  Week of Week of 

Data Source: USDA-AMS Market News 11/16/2018 11/9/2018 11/17/2017 

5-Area Fed 
Steer 

all grades, live weight, $/cwt  $     113.70   $     114.95   $     119.35  

all grades, dressed weight, $/cwt  $     179.16   $     180.27   $     189.31  

Boxed Beef 

Choice Price, 600-900 lb., $/cwt  $     213.85   $     217.37   $     210.22  

Choice-Select Spread, $/cwt  $      15.51   $      16.05   $      19.50  

500-600 lb. 
Feeder Steer 
Price 

Mississippi statewide market average, M&L #1-2, $/cwt  $     141.00   $     139.50   $     157.33  

Missouri statewide market average, M&L #1, $/cwt  $     160.80   $     162.11   $     168.40  

Oklahoma City market average, M&L #1, $/cwt  $     165.57   $     172.05   $     175.65  

Feed Grains 

Corn, Kansas City, $/bu  $        3.68   $        3.69   $        3.10  

Corn, Pine Bluff, AR, $/bu  $        3.39   $        3.73   $        3.13  

DDGS, Eastern Corn Belt, $/ton  $     141.50   $     137.50   $     122.50  

Soybean Meal, Rail, Central IL, $/ton  $     308.40   $     309.10   $     307.00  

Cottonseed Meal, Memphis, $/ton  $     240.00   $     240.00   $     225.00  

Whole Cottonseed, Memphis, $/ton  $     165.00   $     164.00   $     135.00  

http://www.lsuagcenter.com

